
 

 

 

 

 

 

 

Considerations for Organizing Joint Industry Programs (JIPs) 
Written by Dr. Chris Alexander, PE 
 
Joint Industry Programs (JIPs) are an extremely effective way to solve challenging and sometimes costly 
problems by focusing on industry-specific problems through collaboration. Dating back to 2005 when I started 
work on my Ph.D., I’ve been fortunate to partner with industry leaders in organizing more than 20 JIPs, with 
program values ranging from $100,000 to $2,000,000. 
 
We’ve prepared this brief write-up to provide you with guidance in developing, organizing, and launching JIPs. 
JIPs resemble both engineering projects and research programs; however, because they involve multiple 
participants there are unique aspects confronting every JIP organizer. Namely, getting a lot of really smart, 
independent thinkers to work together! 
 
Provided below is a basic framework for building a JIP from concept to a full-blown executable program. 
Provided below are ten points to consider for organizing JIPs. 
 

1. Identify industry gaps 
2. Find a Champion 
3. Frame out the solution 
4. Determine the cost, including individual participation 
5. Prepare a Prospectus (tell people what they’re signing up for) 
6. Identify Industry Partners and extend invitations to potential JIP participants 
7. Follow-up and get JIP participants signed up 
8. Host the Kick-off Meeting, address questions from JIP participants 
9. Start Program and report regularly 
10.  Close-out Project with a Final Meeting 

 
JIPs have been and will continue to play a critical role in the advancement of technologies and solving 
challenging operational problems in the oil and gas industry. The collaboration associated with most JIPs is an 
excellent alternative to a single operator attempting to solve the same problem, not to mention the financial 
benefits and returns on investment associated with the typical JIP involving 10 or more participants. 
 
If you’re interested in our helping you put together a JIP, please contact us. We’ll be glad to share with you our 
thoughts, experiences, and our Ten Points for Organizing JIPs document. 

 


