
 

 
 

 

 

 

 

 

 
Understanding the Entrepreneurial Mind and Spirit 
Written by Chris Alexander | September 6, 2017 
 
Let’s be honest, in part what makes America a great nation is embodied in the Entrepreneurial Mind and Spirit. 
In many regards, it is the very backbone of capitalism. The Entrepreneur drives society to see and do things 
others never thought possible. Almost every technology we know and love today was once considered either 
a failure or “dumb” idea; airplanes, space travel, microwave ovens, the personal computer, cell phones, and e-
mail (to name a few). 
 
At my core I’m an Entrepreneur, although I wish I had known 25 years ago what I know today. Probably the 
biggest difference is 25 years ago I was overly-concerned about what people thought about me and my ideas. 
Today, I’m far more concerned with what the marketplace thinks. If it’s a dumb idea, rest assured the 
marketplace will let you know!  
 
As I’ve considered what makes an Entrepreneur an Entrepreneur, it seems to me we can extract five main 
characteristics from the Entrepreneur. 

 

1. Entrepreneurs never run out of IDEAS, ever. Their ideas might not always be good, but rest assured 
they don’t stop coming! Ideas are to business what blood is to the body. When you run out of either, 
you’re dead! I can’t tell you how many companies I’ve witnessed over the years who just ran out of 
ideas and experienced a slow and painful death. 

2. Entrepreneurs are OPTIMISTS. They have an unwavering hope that a better day is dawning and that 
success is right around the corner. Although to some they might seem delusional, without a sense of 
optimism good ideas never become great. Someone has to believe in ideas before they become reality, 
and Entrepreneurs motivate people to turn ideas into revenue-generating businesses. 

3. Entrepreneurs place greater value on ACTION than inaction; they don’t just talk about changing the 
world, they do it. One of my favorite sayings related to this subject is, “Speech lies somewhere 
between thought and action and is often a substitute for both.” If Entrepreneurs do have a fault (and 
they have a few...), they have little tolerance for “big talkers” and a general disdain for anyone who 
can’t seem to execute. 

4. Entrepreneurs take RISKS and are not afraid to fail. However, their risks are calculated, meaning they 
use all available data at their disposal to make “wise and informed” decisions. This is why experienced 
Entrepreneurs like the investors on Shark Tank continue to grow successful businesses. They are using 
their past successes and failures to help Shark Tank contestants make good decisions based on 
acceptable levels of risk. 
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5. Entrepreneurs are PARANOID and are never willing to settle for second best. They see marketplace 
gaps and build businesses to fill those gaps. Quoting from former Intel CEO Andy Grove and his same-
titled book - “Only the Paranoid Survive”, :The Entrepreneur is constantly asking if there’s a better way 
to do something or an alternative approach to solving problems.” 

 
Entrepreneurs are innovators who are willing to take risks necessary to grow business. Although I’m convinced 
to a certain degree that Entrepreneurs are born, it’s possible for everyone to develop an appreciation for what 
it takes to be an Entrepreneur and embody some of their powerful characteristics. 
 
Returning to the opening premise of this article – the Entrepreneurial Mind and Spirit is the very backbone of 
capitalism. If you are not an Entrepreneur, be nice to them and don’t discourage them because your job 
depends on their success. If you are an Entrepreneur, get busy because the survival of our economy depends 
on you! 

 


