
 

 
 

 

 

 

 

 

 

Dead End Jobs - Life’s Too Short 
Making career decisions for the better, even when it’s tough 
 
It’s interesting how on an almost weekly basis I’m contacted by someone seeking career advice or looking 
for a new career opportunity. It might be that I have some gray hair at 50 and at least look like I know 
something. I also can’t help but think my having started a new company in the past year has something 
to do with it. I’m someone who was willing to take a risk and I think we’re all intrigued by people who are 
willing to step outside the norm. 
 
The goal of this article is simple – if you’re not enjoying what your doing vocationally and no longer seem 
to be passionate about what your doing, it’s time to look for another job. Trust me, I know how 
unbelievably scary it can be as I debated the same thing for an extended period of time before taking a 
leap of faith and diving into unchartered waters (i.e. as a follower of Jesus, the word “faith” means 
something significant to me). 
 
The bottom line is that life is too short to be miserable. Dead end jobs and feelings of hopelessness are 
destructive to you physically, emotionally, and pretty much make you miserable for everyone around you 
(or maybe that’s just me). For those of us who are part of families, these feelings can leave a significant 
impact on our spouses, children, and extended families. I was weary of what I was doing to my family and 
decided it was time for a change! 
 
In this article I’m going to address four topics related to why it might be time for you to look for another 
job. Before embarking on our little journey here, I do want to share a note of caution. Before you leave a 
company make sure you’ve done everything you can to help. Companies need good people and when the 
best people leave, companies are going to struggle. Remember that your decision to leave will not only 
impact you and your family, it could significantly impact others. 
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TOPIC #1: Know the WHY? 
Everyone has a “Why?”. It’s what drives us and motivates us to make the decisions we make. If 
your current job is preventing the “why” in your life, it’s time to move on. For me the “Why?” is a 
have a passion to make a difference in people’s lives; I love being an encourager, connector, and 
I’m passionate about giving financially to things I believe in. My “Why?” became the driver in my 
“What?” as it was clear to me that in order to give at the level I wanted to give financially I needed 
to move on. Find the “Why? And you’ll find the inspiration required to make your leap of faith. 
 
TOPIC #2: Use Your Talents 
If you believe you have talents and skills that are not currently being leveraged by your current 
employer you have three choices. First, find out how you can better serve your current employers 
(a word of warning: they might not be interested). Secondly, decide that your best days are behind 
you and be OK with not using your talents. As crazy as it sounds, I literally believe about 80% of 
the workforce falls within this camp! Lastly, decide to take your talents and seek greatness 
elsewhere. 
 
For me, I really enjoy connecting people and solving technically-challenging problems. The 
founding / co-founding of ADV Integrity, Inc. and IDT EXPO have allowed me to do this is ways I 
never thought possible. Your greatest level of fulfillment takes place when your using your talents 
and skills to make s difference in the world. 
 
TOPIC #3: Be Inspired 
I’ll admit I’ve never enjoyed being around negative and pessimistic people; however, I’m amazed 
at how many people are willing to put up with this type of work environment. If the people you’re 
working with don’t bring out the best in your, find some people who will. Some people are just 
Eyeores and my guess is that just can’t help it, but that doesn’t mean you have to work with them. 
Make it a habit in your life to surround yourself with people who compel you to be a better person. 
This doesn’t mean they have to be exactly like you, but they shouldn’t serve as a source of 
discouragement in your life. 
 
I’ll admit this topic is very personal, but when people who are negative are allowed to permeate 
the culture of a company it is extremely destructive. Like a forest fire scorching the earth or cancer 
ravaging a body, negativity and pessimism are dangerously powerful forces for the worse. It’s bad 
when it’s tolerated among the troops, but when it permeates management the game is pretty 
much over! 
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TOPIC #4: Don’t be Miserable 
I’ve saved the best for last. There is not enough money in the world or “promise of opportunity” 
to offset the consequences of a miserable work environment, Now, I’m not talking about short 
periods of time where we’re unhappy because something didn’t go well at the office. I’m talking 
about cultures that become caustic to the point they produce a declining morale. When this starts 
to happen and you’ve done everything you can to make thing better, it’s time to move on. 
 
This topic is as much for employees as it is for employees.  Leaders have a responsibility to create 
a strong, vibrant, and healthy work environment. I would even argue it’s a moral responsibility. 
Great leaders put those under their charge before themselves. It’s not easy, but the hallmark of 
great leaders and the companies they lead is their willingness to put the needs of others before 
themselves. 

 
If the above topics resonate with you, I recommend you get out a piece of paper and create four columns. 
At the top of each columns write out the four words related to these topics: (1) WHY?, (2) TALENTS, (3) 
INSPIRATION, and (4) FINANCES. Below each heading make an itemized list of points related to each topic. 
In your listing identify areas where you are not experiencing fulfillment in your current job. If you find the 
list being rather extensive, it might be a sign that it’s time to move on. 
 
I’ll close with a parting thought (and be a little venerable with you). I was scared to death to leave and 
start my own company. For months I felt like I was on the edge of a bridge with a bungee cord tied around 
my ankles without the nerve to jump. Over time and with a lot of prayer, those feelings of fear subsided 
and I felt completely comfortable jumping off that bridge. So, you might be wondering – how’s it turned 
out? In my first year I have had the privilege of working with more than 30 companies, have started 
building a team of highly-motivated people that in January will involve a team of at least 6 people. Oh, 
and on the financial side of things, I’m not going to say it’s been easy but I’ve been able to give more than 
I’ve ever given before. Now that’s a “Why?” worth living for! I will always give God the credit for any 
success; I might work hard, but without His plan and Blessing there’s no chance for success. 
 
So, what’s stopping you? 

 


